
Wisconsin 
Pyramid Model 

State Core Team
Meeting

JANUARY 12, 2022 VISION

Each and every Wisconsin infant 

and young child will experience 

nurturing and authentic 

relationships within engaging, 

culturally responsive environments 

that honor diversity in all its forms 

in order to ensure healthy social 

and emotional development. 

MISSION

We advocate, train and coach to 

elevate awareness, honor 

relationships and support adults to 

apply skills and strategies that 

ensure equitable outcomes for 

infants, young children and their 

families through intentional 

implementation of the Wisconsin 

Pyramid Model in programs and 

communities.



Check in:  



10:15-10:50 Brief Coordinator 
Update/review of PDG summary and 
Quarterly Report

◦ What should be highlighted in the 
Annual report? 

10:50-11:10 Pyramid Model 
2022 workplan overview

11:10-11:15 Short Break 

11:15-11:40 Team member 
update/ connections to be made

11:40-12:00 Next/necessary steps 
and agenda proposals for next 
meeting



Coordination 
update

Please note 
what should be 
highlighted in 
the 2021 Annual 
Report



2021 Practitioner Training Data 



PDG-Training enhancement 
activity

Por favor califique la calidad 

general de los videos del módulo 

en línea

Average - 5/5

Infant Toddler Series Pilot:
1. Were you able to comfortably complete the content in the three-

hour time frame? If not, what would you suggest modifying or taking 
out?

2. Were there any activities that felt confusing or challenging to figure 
out?

3. Were there any handouts or videos that did not match up to their 
correct number/name or were there any other problems with 
handouts or videos that we should be aware of?

4. What worked well in this session?

8 Part Series Editing:
1. These things should stay!!!
2. These things should go!!
3. Adjustments or feedback for individuals slides
4. Adjustments/feedback on video
5. Adjustments or feedback for handouts

Addressing bias in responding to children
Part 1: Introduction to e-Module course: -3 or 4hrs

Part 2:  Complete E-Modules- 3hrs

Part 3: Now what? 7hrs

Part 4:   Follow up (3 months later) 2hrs



PDG-Supporting Pyramid Model 
and IMH-E ® Connection



PDG-TAG-PEC exemplar 
policy workgroup



PDG-Social and Emotional 
Badge Pilot

I talked with [the verifier] about my thoughts on 

Pyramid Model for all and ways to make it accessible 

by "small bites". It's amazing but it can seem 

foreboding. It was intimidating to me 5 years ago. But 

I see and feel the value. We need to make it 

desirable for directors/teachers to join (as a program-

wide implementing site). 



PDG-Supporting families

Positive Solutions for Families 
Pilot

Parents Interacting with Infants 
(PIWI)



PDG-Family Child Care Pilot 
of PBC with TPITOS

“It was nice to have "an outside" opinion/viewer's input. [The 
coach] was very non-judgmental and informative. Sometimes 
we may not be "aware" of how we do or say things and this is 
a very valuable tool to have it reflected back to you. We were 
thrilled by all the positive "tools" we already routinely used that 
[the coach] pointed out to us.”

Professional development 
perspective



PDG-Community 
Benchmarks of Quality (BoQ)



Showcasing Wisconsin’s 
work nationally:

Pyramid Model Consortium 
invited Marisa to overview/advise 
to: 

◦ Colorado

◦ Iowa

◦ New PMC PIDS 

Coordinator

◦ Sharing resources

nationally

Will showcase WI
PIDS at “State Day”

● Julie and Lana presented as 
part of NCPMI For State 
Leaders webinar series

● Wisconsin will present 2 
sectionals at NTI:

○ Pyramid Model and Infant 
Mental Health

○ Implementing, Scaling and 
Sustaining



Connecting/convening/caring



What should be 
highlighted in the 
annual report? 



Upcoming work

COHORT 17
Application to be released: End of 
January

Application Due Date: End of February

Application review:  State Team 
Volunteers?? 

TPITOS: May 3rd and 4th

TPOT: May 3rd and 4th (this date may 
shift) 

Practice Based Coaching: May 11th

Team Launch: Evenings?? 
◦ May 17th, 19th, and 24th

Outreach and Communication

● Reduce use of “academia” 
based language

●How big the work is, but how 
big the impact is

●Hearing the story from specific 
perspectives

○ Admin, Teachers, Families

In addition to the wishes, what 
should be included? 



Review Pyramid Model 
workplan



TEAMWORK
What is the important 
connected work of your 
organization? 



Our next meeting date: 
April 7th, 2022 
1. Next/necessary steps and agenda 

proposals for April 7th, 2022 meeting


