
Wisconsin Pyramid Model 
State Advisory Leadership Team

April 13th, 2021

Welcome.  Please “sign in” by typing your name and the agency you are 
representing today into the chat.  Thank you.  



What words would you use to describe your 
emotional state as this meeting begins? 

 Go to the National Center for 
Pyramid Model Innovations 
site: 
 https://challengingbehavior.c
bcs.usf.edu/

1. Green resource library

2. Type “feeling faces” in the 
search box

3. Select Feeling Faces: Cards

https://challengingbehavior.cbcs.usf.edu/
https://challengingbehavior.cbcs.usf.edu/


Our WI Pyramid Model State Advisory Team 
meeting objectives for today:  

• Review updates on Wisconsin’s 
Pyramid Model work

• Explore two Pyramid Model 
websites

• Consider opportunities for 
Pyramid Model community level 
implementation

• Review the 2020 annual report 
and advise on distribution

• Advise on expansion of  Infant and 
Early Childhood Endorsement 
opportunities



Access to regional support and connection

• Promotion of Infant 
and Early Childhood 
Mental Health 
awareness

• Support for Pyramid 
Model trainers, 
coaches, program 
administrators, 
instructors and 
consultants



Training update:  Jan-March 2021



Building High Quality Practices
www.wiaimh.org



Responsive access to levels of training



Updated Infant Toddler Training Series



Teaching and Guidance Policy Essential Checklist (TAG-PEC) Pilot

Southeast- 3 reviewers: 3 programs

Southern- 3 reviewers:  3 programs

Milwaukee- 4 reviewers: 2 programs

Western- 3 reviewers:  4 programs

Northern- 4 reviewers: 4 programs

Northeast- 3 reviewers: 3 programs



Program wide implementation
• Shared Leadership Team

• Practice Based Coaching with 
goal of fidelity in practices

• Data Based Decision Making

Added 7 Cohort 14 
programs in Nov 2021



Invitation only: Cohort 
15 
Program-wide 
implementing sites in  
May 2021



Communities of Practice

Pyramid Model Trainers

Pyramid Model External (Program) Coaches

Program-wide Administrators

Technical College Instructors

Pyramid Model Internal (Classroom) Coaches

Infant Mental Health Consultants

Behavior Support Plan Facilitators

YoungStar Quality Coaches



Community Benchmarks of Quality:  
Expanding opportunities

Establish Leadership Team

Coordination

Funding 

Communication and Visibility

Administrative Support 

Demonstrations 

Family Involvement 

Professional Development 

Ongoing Support and Technical 
Assistance 

Evaluation 



Governor’s Early Childhood Advisory Council 
recommendations:

https://dcf.wisconsin.gov/ecac

Reducing Early Childhood Suspension and Expulsion

• 1. Funding for increased social emotional development training and coaching 
support $5 million

• WI Pyramid Model for Social and Emotional Competence – framework for 
implementing equitable multi-levels systems of supports to improve social 
and emotional competence of very young children

https://wiaimh.org/pyramid-model-home 

• 2. Funding to create a system of Infant Early Childhood Mental Health 
Consultation   $5.3 million

• Professional mental health service that builds adults’ capacity to strengthen 
and support children’s social and emotional health

https://children.wi.gov/Pages/CollectiveImpactTeams/InfantToddler.aspx 

• 3. Funding to expand Behavior Help Wisconsin $2.3 million
• Coaching and consultation support to child care programs that struggle 

maintaining children due to challenging behaviors
https://supportingfamiliestogether.org/behavior-help-wisconsin/ 

https://dcf.wisconsin.gov/ecac
https://wiaimh.org/pyramid-model-home
https://children.wi.gov/Pages/CollectiveImpactTeams/InfantToddler.aspx
https://supportingfamiliestogether.org/behavior-help-wisconsin/






Annual Report Review-
www.wiaimh.org

This Photo by Unknown Author is licensed under CC BY-SA-NC

Take 15 minutes to read:  

Based on what you read, who 
should also be aware?  

Who should join this team? 

What will you do to share the 
report?  

http://edm310.blogspot.com/2014/11/another-thank-you-i-just-want-to-thank.html
https://creativecommons.org/licenses/by-nc-sa/3.0/




Pyramid Model Implementation Data System



Benchmarks of Quality 





Establish 
Leadership Team

Family 
Engagement

Monitoring 
Implementation 
and Outcomes

Professional 
Development and 
Staff Support Plan

Procedures for 
Responding to 

Challenging Behavior

Program-Wide 
Expectations

Staff Buy-In



Establish 
Leadership Team

Family 
Engagement

Monitoring 
Implementation 
and Outcomes

Professional 
Development and 
Staff Support Plan

Procedures for 
Responding to 

Challenging Behavior

Program-Wide 
Expectations

Staff Buy-In



Teaching Pyramid Observation Scale

July 28, 2012



349 TPOTs are currently in PIDS



Percent 
Change from 
Fall 2018 to 
Spring 2019



WI Pyramid Model Family Survey





WHAT IS IMH ENDORSEMENT®? 

IMH-E® affirms and informs: 
IMH-E® is: 
▪ an internationally recognized 

professional credential,
▪ based on the recognized set of 

IMH competencies, that
▪ Affirms a professionals acquisition 

of the education, work, 
specialized training, and reflective 
supervision experiences that lead 
to the best outcomes for infants, 
young children, families and 
communities. 

KNOWING

DOING

BEING 

Knowledge needed to do the work

Our ways of being as we work

Professional skills needed to do the work



CATEGORIES OF ENDORSEMENT®

30

Infant Family Associate (IFA)
Promotion/Advocacy/Prevention
(Collaborate & Share IMH information with others)

Infant and Toddler Child-Care Classroom Educators 
and Directors, Family/Home Infant/Toddler 
Child-Care Providers, medical professionals, 
librarians, CASA, Doula, Child Life Specialist, etc. 

Infant Family Specialist (IFS)
Prevention/Early intervention
(Broad work experience) 

Home Visiting, Birth-3, Early Head Start, others that 
provide direct Services to families with risk-factors 
such as case management, Part C service 
coordination, parent education, and family support 

Infant Mental Health Specialist (IMHS)
Clinical intervention

Clinical Intervention that includes: advocacy, 
developmental guidance, emotional support, 
concrete assistance, and parent-infant/very young 
child relationship-based therapies and practices

Infant Mental Health Mentor (IMHM)
(Clinical, Policy, Research/Faculty)
Policy/Academia/Clinical Leadership

Clinical: IMH Leaders who practice and provide RS/C to 
practitioners in the field

Policy: IMH Leaders who influence policies and 
programs

Research/Faculty: IMH Leaders in research, evaluation, 
and teaching



ECMH-Endorsement®
ECMH-E® recognizes the professionals working with and on behalf of children ages 3 up 
to 6 years old and their families who are also applying important IECMH principles into 
their work.  The ECMH-E® will provide a pathway to Endorsement® for professionals 
who incorporate key IECMH competencies into their work with and on behalf of 
children ages 3 up to 6 years old and their families. 

� Organizations that already hold IMH-E ® are able to license ECMH-E ®  in their state 
as well

� Workgroup currently meeting to create recommendations / considerations for 
Wisconsin 

� Plan will be created with detailed next steps to consider for Wisconsin 



INTERNATIONAL NETWORK OF OVER 3,000+ 
IMH-E® PROFESSIONALS! 



Steps to bring ECMH-E® to WI 
1) WI-AIMH signs an ECMH-E® licensing agreement and receives 

orientation T/TA from Alliance 
2) Alliance provides direct T/TA to Endorsement Coordinator 
3) Identified Leadership Cohort:

1) Application for Endorsement® through The Alliance instance of EASy (TA from 
Alliance / sit for exam if needed) 

2) Upon earning Endorsement - Attend reviewer training 

4) ECFA, ECFS, ECMHM-R/F and ECMHM-P categories will be available to 
AIMH applicants when the AIMH is ready to begin endorsing

AIMHs can begin accepting ECMHS and ECMHM-C applicants via EASy but 
cannot begin offering Endorsement® to those applicants until 2021, exact 
date TBD



WHY NOT SEEK I/ECMH-E®?

▪ Good for You – enhances professional 
creditability and confidence

▪ Good for Babies and Families – ensures 
high-quality, relationship-based and 
culturally sensitive practice 

▪ Good for Communities – assures to 
families and communities that 
professionals meet high standards of care

▪ Good for Employers – verifies 
professionals qualifications 

▪ Good for the Field – uplifts the 
professional credibility of the field and 
informs professional development with an 
organized framework 



Please advise

https://forms.gle/LXVrJ2E8smfGMF637

- Do you want to know 
more? 

- Is it a fit for “your 
people”?

https://forms.gle/LXVrJ2E8smfGMF637




Remaining Dates for 2021

•October 5th- Benchmarks 
of Quality rating overview 
and advising on action 
steps:

•1:00-3:00 PM


