
Wisconsin 
Pyramid Model 
State Core Team

Meeting
JULY 12, 2022



Check in:  
What is a scripted story topic that could be 

useful in your life right now?

https://challengingbehavior.cbcs.usf.edu/docs/ScriptedStories_School.pdf


Our agenda for today
10:15-10:35 Coordinator’s update on key activities 

10:35-10:50  Considering impact:  Data review and discussion:  What is 
the impact we want to highlight in our advocacy?

10:50-11:10  Exploring the Power of Connection and break

11:10-11:15  Brainstorming promotion of the Power of Connection

11:15-11:25 Raising Wisconsin Health and Well-Being Mental Health 
Advocacy update

11:25-11:35   Marketing and education plan

11:35-11:50  Connecting and collaborating:  Agency Updates that connect 
to key activities, impact, marketing and education

11:50-12:00   Summary and next steps



Coordinator 
Update
COHORT 18



Group Early Care and 
Education Content

WI Pyramid Model 8 Part Series 
- English
- Spanish

Promoting Mental Health in Young 
Children

Infant/ Toddler 8 Part Series
-English
-Spanish

e-Modules with reflective coaching
-Birth to 5 

e-Modules with reflective coaching
-Preschool

El Modelo de la Pirámide e-Módulos 
con entrenamiento reflexivo

Guiding Children’s Behavior

Family 
Resource/ 

Parent 
Educators

Parents 
Interacting with 
Infants (PIWI)

Positive 
Solutions for 

Families 
(Preschool)

Behavior and 
Relational 
Support

Pyramid 
Model 

Individualized 
Interventions

Program wide 
implementation

TPOT reliability 
Preschool coaching 

TPITOS 
Infant Toddler Coaching 

Pyramid Model Leadership 
Team Launch

Practice Based Coaching 
through the Pyramid 

Model Lens

PM Practices for Program 
Wide Imp sites (teachers)

PM Program Leadership 
Team Refresher

Considering training access: Enhancing content
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PM Program Leadership 
Team Refresher

Training Content Updates-
 8 Part Series Edits continue

 Invitations to October 12th Roll Out to be sent 
very soon

 Promoting Mental Health in Young 
Children updates underway

 Infant Toddler Roll out was June 29th

 Available in Spanish
 16 trainers will mentor others in the updates
 Embedded linkages to IMH-Endorsement

 Contract with Pyramid Model Consortium 
to assure another year of no-cost online 
modules

 Pyramid Model overview for Technical 
College Instructors
 August 3rd, Marshfield



To promote Infant Toddler training



Group Early Care and 
Education Content
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(Preschool)

Behavior and 
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Training Content Updates

 PIWI Implementation Checklist 

 Positive Solutions for Families 
 1 Day update for current trainers
 Available in Spanish
 Implementation planning for new trainers

 PMII co-trained by Infant Mental Health 
Consultant and Early Care Educator
 July 26-27, 2022 at Hotel Marshfield

Positive 
Solutions For 
Families Full 
Training 
SEPT 22-23, 
2022 
4-C in Madison

PIWI Training 
SEPTEMBER 
15-16, 2022 
WI-AIMH 
Training room

PMII Training 
JULY 26-27 
Hotel 
Marshfield



 Initiating sites:
 Promotional materials
 Book Nook books
 Resources to 

acknowledge increased 
use of practices

Sustaining sites
Self-regulation teaching 

resources





We are nearly ready to welcome Cohort 18!
 New Richmond Community
 First Lutheran Child Care
 The Centre Child Care

Madison
 Gan HaYeled Preschool

Madison Metropolitan 
School District
 Pilot classrooms

Verona
 Little Blessings Child Care

Pyramid Model 
Individualized 

Interventions Training 
JULY 26-27 

Hotel Marshfield

Overview 
for Tech 
College 

Instructors
AUGUST 2-3

Hotel 
Marshfield



Acknowledgement system 
wave 2 pilot

 Infant Toddler Add on 
for the CHILD tool
 Recruit programs:
5 Alternative Pathway
5 Pyramid Model sites

 Select 5 technical 
assistance providers to 
support Alternative 
Pathway programs



Considering impact:  
Data review and 
discussion



Team Launch Data

Notes about this data:
- Summer Trainings: 7
- Spring Trainings: 5
- Fall Trainings: 2 
- The first 4 cohorts of 

training all happened 
in summer (2010-
2013)
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Wisconsin Pyramid Model Family 
Survey

1108 responses collected from families in all 4 Wisconsin Pyramid Model regions

30 programs disseminated the survey in 2022 

20 of the programs that used the survey were part of Community Wide 
Implementation of the Pyramid Model (Greater Watertown Community Health 
Foundation, Appleton School District, Verona Area First Five Years)

Over half the programs who used the survey and the responses came from the 
Northeastern region



Wisconsin Pyramid Model Family 
Survey
Over 90% of families agreed with the following 
statements:

My child’s classroom has…

● Opportunities for children to play 
together throughout the day. (97%)

● Activities that my child enjoys and 
looks forward to. (97%)

My child is learning about…

● Feelings (95%)
● How to solve problems (91%)
● How to make friends and get along 

with other children (96%)
● How to follow rules and 

expectations (97%)

My child’s teachers and other staff 
members…

● Genuinely care about my child. 
(98%)

● Respect our family preferences. 
(96%)

● Greet my child by name. (98%)
● Shares information about my child's 

day. (92%)
● Say nice and kind things about my 

child often. (95%)
● Get along well and like working 

together. (94%)



Wisconsin Pyramid Model Family 
Survey Results



Wisconsin Pyramid Model Family 
Survey Results



Wisconsin Pyramid Model Family Survey
Feelings seem to be big and overpowering at 
a young age, I wish I learned these coping 
strategies when I was younger. I feel that 
learning these tools now will carry on and 
help as she gets older.

Young Child Development Center (Appleton)

He has learned so much since he has been here. In less than a 
year! Preparing him for school and the future is so important. 
He also is learning social and emotional skills which I believe is 
also extremely important. I can't choose which is the biggest 
benefit because they are all so important.

Willows Christian Child Care (Iron Ridge)

They help me, help [my child]. I really appreciate that they 
assist and help parents get through rough times. I believe 
there is a village to raise a child and I appreciate the 
support.

UW Oshkosh Head Start - East (Appleton)

She has improved in her ability to 
problem-solve (rather than getting 
frustrated) in social situations with other 
kids. She has also become even more 
excited about learning, thanks to the fun 
and creative school environment.

Point 4 the Future (Stevens Point)



Wisconsin Pyramid Model Staff Survey 
- PILOT

244 responses collected from staff members in the Southern and Northeastern 
region

22 programs disseminated the survey

The majority of programs and responses came from programs that are 
participating in community-wide implementation

Feedback gathered from programs who piloted the survey indicated that the 
survey was easy to complete for staff was the information was useful for the 
leadership team to make decisions about possible action steps



Pyramid Model Staff Survey 

Over 85% of staff at programs implementing the Pyramid 
Model agreed or strongly agreed with the following 
statements:
● Training in the Pyramid Model has been offered to me. (89%)
● When a child in my classroom exhibits challenging behavior, I know what 

steps to follow and who to ask for help. (86%)
● Based on my interactions with other adults, I feel safe at work. (94%)
● Based on my interactions with children, I feel safe at work. (94%)
● I feel comfortable asking others for help when I need it. (87%)
● My co-workers are willing to help me when I need it. (91%)
● I believe the work I do is important. (98%)
● My job is personally satisfying. (90%)



Pyramid Model Outcomes - Staff 
Perceptions



Wisconsin Pyramid Model Staff Survey



Scope of implementation 2021- Responses from 47 Programs

89% of 
respondents 
completed the 
Benchmarks of 
Quality

64% of 
respondents 
completed 
TPITOS or 
TPOT 
observations

70% of 
respondents 
collected 
Behavior 
Incident Report 
information

73% of 
respondents 
completed a 
social and 
emotional 
screener



Preliminary Barrier Survey Results
● 34 out of 47 programs reported 

barriers
● Further explanation of barriers:

○ Time: 71% cited staffing 
shortage

○ Funding: 100% cited need to 
hire/ staffing shortage

○ Other needs:  58% cited staffing 
shortage



the-power-of-connection.org

Take t ime to explore and ref lect  on these quest ions:

• What drew your attention and interest?  Why?

• How might you or your organization use this web experience 
to promote “understanding of the complex and rich 
emotional worlds of our babies and young children”?



Promoting Health and Well-Being



Marketing and 
Education

An opportunity



Connecting and Collaborating

Agency Updates that connect to key activities, 
impact, marketing and education



Our next meeting date: 
October 18th , 2022  - Core Team
10:00 to Noon 
(BoQ rating and priority setting)

Advisory Team meeting:  1:00 to 2:30PM 

Register today!! 

https://wiaimh.org/conference-1

Featuring: a Pyramid Model “strand” 

https://wiaimh.org/conference-1
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