
WELCOME 
to 

COACHES CONNECTION
Meeting Norms:
★ Reflect on conversation
★ Share your thoughts and ideas
★ Mute when not talking
★ Be present
★ Set an intention for yourself

November 10, 2022: Action Planning and Professional Development for all Staff





Welcome - Thanks for Growing with Us
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Our Time Together:
● Ground ourselves in the process
● Reflect on current practice
● Discuss common coaching challenges
● Develop our coaching toolbox

Why?
• Learn from each other
• Strengthen our skills
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PIDS Reminders



TPOT Guidance

The TPOT Observation Should Include:

• teacher-directed activities
• child-directed activities
• transitions (do not count in calculation for “balance” - SR7)

The TPOT Observation Cannot Include:

• meals
• outdoor play
• occasions when the entire class is engaged in another type of a 

activity outside of the classroom (ex. music class)



First Reflection/Feedback Meeting after Observation

• Uncover Knowledge, Skills and Passions

• Strengths and Needs Assessment

• Share Observations 

• Supportive and Constructive Feedback

• Share TPOT/TPITOS Data

• Make an Action Plan



Think, Feel, and Process

Think of a recent time that you received some 
feedback (constructive or supportive). 

• How did it go? 
• Was it a positive or negative experience?
• What did the feedback giver do that made 

it a positive or negative experience?

How can you use your own experiences with feedback to inform your 
how you provide it to your coachees?



Breakout Room Discussions
We will introduce a situation or scenario that often comes up in 
coaching. We will break you into breakout rooms of 2 or 3 people.

1. Introduce Yourselves
a. Name
b. Program/Region
c. Role

2. Decide Format for your Breakout Room
a. Role Play
b. Discussion

Come back together and share



Scenario A
You are coaching Rosario, one of the teachers in the 3-year old 
classroom. Rosario has been with the program for 3 years. Rosario was 
originally very hesitant to coaching and after seeing other teachers go 
through it opened up to it a bit more. You completed a TPOT in Rosario’s 
classroom and have scored the tool. There were many incidents of 
challenging behavior from 3 children who were all threatened with a 
timeout and one was removed from the classroom.

Questions to consider:
• What will you talk about at the reflection and feedback meeting?
• What feedback would you give? What questions would you ask?
• What approach or stance might you take at the reflection and feedback meeting?
• What additional information or data would you want to collect and/or consider?



Scenario A

Providing 
Directions

Red Flags Observed:
1. Children are reprimanded for engaging in disruptive or problem behavior 
(frequent use of no, stop, don’t)
2. Children are threatened with an impending negative consequence that 
will occur if disruptive or problem behavior persists 
4. Emotions are never discussed in the classroom 
9. Teacher reports asking for the removal of children with persistent 
challenging behavior from the classroom or program 
10. Teacher reprimands or admonishes children for expressing their 
emotions 

Schedules, 
Routines and 
Activities
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Using the TPITOS 
and TPOT as a 
Barometer





Action Plans for All
Specific/

Strategic

Focused, narrow and targeted
Aligned to the larger efforts of the program

Measurable Observable 

Achievable Realistic for the coachee within a short time 
frame

Relevant/

Results Based

Important to the coachee
Will have a positive impact on children and/or 
families

Time-Bound Framed within a specific time period

Equitable Focus on the success of all children with 
consideration of the needs of children from 
historically marginalized groups





Scenario B
While completing a focused observation in an infant room for Blake 
who set a goal around using more emotion words, the teacher from the 
toddler room, Morgan enters and asks you some questions about BIRs 
for toddlers, specifically for toddlers who are not napping at the 
program.

What will you do?



TPITOS/TPOT Entry
TPITOS - 13 Items and 78 indicators
TPOT - 14 items and 113 indicators

NEED YOUR INPUT



Chapters 5 and 6

https://brightmorningtea
m.com/ 

www.wiaimh.org 

PAGE 5-16
https://challengingbehavior.cbcs.usf.edu/docs/Class-Practition

er-Coach-Guide.pdf 

C

https://brightmorningteam.com/
https://brightmorningteam.com/
http://www.wiaimh.org
https://challengingbehavior.cbcs.usf.edu/docs/Class-Practitioner-Coach-Guide.pdf
https://challengingbehavior.cbcs.usf.edu/docs/Class-Practitioner-Coach-Guide.pdf


1:00-2:00
Dec 8
Jan12
Feb 9

March 9
April 13

Wisconsin Pyramid Model 
Institute: 
1-2:30pm

Nov 29
Jan 31
Feb 28

March 28
April 25

Upcoming Events



Feedback Survey


