
WELCOME 
to 

COACHES CONNECTION
Meeting Norms:
★ Reflect on conversation
★ Share your thoughts and ideas
★ Mute when not talking
★ Be present
★ Set an intention for yourself

September 8, 2022: Getting Started: Building Trust and Orienting New Coachees to the Process





Setting the Stage……… 
Building Connections 

Share your…..
• Name
• Where you work / location 
• Listen and share - 2 minutes - switch

• One thing that you enjoyed most about the summer? why?   - OR -
• What’s been your favorite place to live, and why? 

• Discuss Together - 3 minutes
• What helps you trust another person in your workplace? Which 

kinds of actions enable you to build trust in another and which 
kinds of actions erode your trust in others?  

Be prepared to share one thing about trust that will build our 
expectations for our time and space together each month 



Our Time Together:
● Ground ourselves in the process
● Reflect on current practice
● Discuss common coaching challenges
● Develop our coaching toolbox

Why?
• Learn from each other
• Strengthen our skills



The Coaching Process



Establishing Trust

• Get to know new coachee
• Give information 

(establishes your 
competence)
-What’s the process 
about
-Why were they chosen 
to be coached
-Set TPOT/TPITOS dates 



Practice Based Coaching 
in Pyramid Model 
Programs Fact Sheet



What is Coaching? Why me?

Talk in your small group:

What do you share/what things do you plan to share about coaching?

How do you get people excited to be coached?



Resources: Describing PBC and Establishing Trust 

NAEYC-Young Children Journal: Written from a 
teacher’s perspective
https://www.jstor.org/stable/90013689?read-now=1

5 Coaching Strategies That Help Coaches 
Connect with Resistant Teachers 

Article: 5 Coaching Strategies That Help 

Coaches Connect with Resistant Teachers

https://www.jstor.org/stable/90013689?read-now=1
https://info.teachstone.com/blog/5-coaching-strategies-teachers
https://info.teachstone.com/blog/5-coaching-strategies-teachers


Think, Feel, and Process

What do you want to know about 
your  coachee/s?

How are you feeling about 
coaching the coachees you have 
chosen?

One thing I’d like to do differently 
or try when meeting with my 
coachee/s?

“As coaches we need to do 
a good amount of 
self-exploration before we 
go out and start guiding 
others to unpack their 
behaviors, beliefs and ways 
of being.”

            -Elena Aguilar



Breakout Room Discussions
We will introduce a situation or scenario that often comes up in 
coaching. We will break you into breakout rooms of 2 or 3 people.

1. Introduce Yourselves
a. Name
b. Program/Region
c. Role

2. Decide Format for your Breakout Room
a. Role Play
b. Discussion

Come back together and share



Scenario A
The leadership team has decided that teaching teams will be involved in the coaching even 
when only one teacher is being observed using the TPITOS or TPOT. The leadership team has 
identified one preschool classroom with a teacher (Dana) who seems to be ready for 
coaching and is already implementing many Pyramid Model practices who you will begin 
coaching in fall of 2022. During your first meeting with the teaching team, the co-teacher 
(Alex) had questions about why the program was investing in Pyramid Model, why they 
needed a coach and what your qualifications were. During the first TPOT observation the 
co-teacher asked you several questions about the agreement, what would be involved in 
coaching and if you could help with one specific child. You attempted to answer her 
questions while still completing the observation. You noted that both teachers had some 
strong skills in building relationships with children and engaging them in conversations. No 
red flags were noted for Dana. Alex used “no”, “stop” and “don’t” frequently, particularly 
with the child they wanted help with.

Questions to consider:
• What will you talk about at the reflection and feedback meeting?
• What feedback would you give? What questions would you ask?
• What approach or stance might you take at the reflection and feedback meeting?
• What additional information or data would you want to collect and/or consider?



Scenario B

You are coaching a toddler teacher (Kyle) who seemed very excited to work 
with you during the initial meeting. You have completed the first TPITOS 
observation. During the observation, you saw Kyle use lots of feelings words 
and and try to play with individual children throughout the observation. 3 of 
the 8 children in the classroom engaged in challenging and often dangerous 
behavior. You stopped the observation two times in order to assist keeping 
children safe. Before you can even start the discussion about the TPITOS, Kyle 
starts to cry and says “I’m so embarrassed that you saw my class so out of 
control”.

Questions to consider:
• What will you talk about at the reflection and feedback meeting?
• What feedback would you give? What questions would you ask?
• What approach or stance might you take at the reflection and feedback meeting?
• What additional information or data would you want to collect and/or consider?



Coaches Toolbox

Coaching Agreements

Initial Meeting Checklist



Chapters 5 and 6

https://brightmorningtea
m.com/ 

www.wiaimh.org 

PAGE 5-16
https://challengingbehavior.cbcs.usf.edu/docs/Class-Practition

er-Coach-Guide.pdf 

C

https://brightmorningteam.com/
https://brightmorningteam.com/
http://www.wiaimh.org
https://challengingbehavior.cbcs.usf.edu/docs/Class-Practitioner-Coach-Guide.pdf
https://challengingbehavior.cbcs.usf.edu/docs/Class-Practitioner-Coach-Guide.pdf


1:00-2:00
Oct 13
Nov 10
Dec 8
Jan12
Feb 9
March 9
April 13

Wisconsin Pyramid Model 
Institute: 
1-2:30pm

Sept 27
Oct 25
Nov 29
Jan 31
Feb 28

March 28
April 25

Upcoming Events
TPITOS Training

October 26-27 9-4
Virtual

TPOT Training
October 26-27 9-4

Virtual

Practice Based Coaching
November 2-3

9-3:30
Hybrid (Virtual and in person at 

the WI-AIMH Office - 
Middleton WI)



Feedback Survey


