Wisconsin

Pyramid Model

WELCOME
to
COACHES CONNECTION

BE KIND: Mute Microphone BE HELPFUL:

*Put a greeting in the chat!
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Check-In: Share an open ended reflection
qguestion you like to use.
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This Photo by Unknown Author is licensed under ‘ ‘ ‘

CC BY-SA-NC



http://www.maggiehosmcgrane.com/2010/10/what-does-inquiry-look-like.html
https://creativecommons.org/licenses/by-nc-sa/3.0/

Our Time Together:

T@ Problem of the Day: Reflection and Feedback

Learning Opportunity
* Next step to coaching cycle (Jenny, | usually list a few goals here)

Share Coaching Resources {TTT'? |



Why Reflection and Feedback?



Pyramid Model Coaching Implementation

COLLABORATIVE TPOT/TPITOS SHARED GOALS & FOCUSED
PARTNERSHIPS OBSERVATIONS ACTION PLANNING OBSERVATIONS

* Collaborative Partnership
 TPOT/TPITOS Observations

* Shared Goals and Action Planning
* Focused Observations

* Reflection and Feedback

REFLECTION &
FEEDBACK
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e Using Constructive and Supportive Feedback to Build Practitioner Confidence and Competence

COMPONENT 3: '> - }
» L NCPm

Coaching Conversations: Using
Constructive and Supportive
Feedback to Build Practitioners’

Confidence and Competence

Unpacking Coaching Webinar Series

Effective

More videos

Teaching
Practices
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Webinar
Feedback question samples and email samples power point slides

ATPITOS
~P.T

COLLABORATIVE TPOT/TPITOS SHARED GOALS & FOCUSED REFLECTION &

https://wiaimh.org/coaching-resources

PARTNERSHIPS OBSERVATIONS ACTION PLANNING OBSERVATIONS FEEDBACK /K.TT
Y



https://wiaimh.org/coaching-resources
https://challengingbehavior.cbcs.usf.edu/Training/Webinar/archive/2019/07-10/2019-07-10_Coaching-Conversations.html
https://challengingbehavior.cbcs.usf.edu/Training/Webinar/archive/2019/07-10/Webinar_UPC_reflection-feedback_07102019.pdf
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/pbc-brief-rf.pdf
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Continue to join us on the
2" Thursday of each month

* April 8, 2021
»May13,2021

Wisconsin i
Pyramid Model AR

TEACHING PYRAMID INFANT-TODDLER

OBSERVATION SCALE

ATPITOS
Cohort 15 Internal Coach Reliability
Leadership Team Launch Training-TPOT/TPITOS
May 18, 25, June 1 May 4, 5
5:30-8:30PM Full Day

Virtual Format Virtual Format

2 Part Practice Based Coaching for

Pyramid Model Programs
May 11 and 12
12:30-2:30
Virtual format
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