
WELCOME 
to 

COACHES CONNECTION

BE KIND: Mute Mircrophone BE HELPFUL: In Chat box, tell us what program 
you are with and do a feelings check in 





Our Time Together:

Problem of the Day: “Coaching During a Pandemic”

Learning Opportunity: Coaching Agreements

Resources and Upcoming Events



Coaching with the Pyramid Model during 
a pandemic

Prioritize PM

Not all staff back; just getting going

Not face to face with anyone strictly at home

Expectations for kids at home are different than at school

Supporting teachers and families to use PM practices both virtually and in 
person

Building relationships virtually; creating connections and friendships when 
not in person



Think of Some Solutions

Break Out Group Work

*Wisconsin Pyramid Model has a team of people including national friends and we can help figure it out



Developing a Coaching Relationship

Coaching Contract/Agreement-Statements of coaches and coachees
responsibilities and commitments to coaching that is agreed upon and 
signed by coaching partners. A coaching contract supports 
accountability, transparency, and consistency between coaching 
partners. 

What types of things have you or could you put into an agreement?   

What might you add due to the pandemic?

What would make it different if you are also a supervisor?



RESOURCES
https://challengingbehavior.cbcs.usf.e
du/index.html

https://wiaimh.org/pyramid-model

https://challengingbehavior.cbcs.usf.edu/index.html
https://wiaimh.org/pyramid-model


Put Your Own Face Mask on First

From Webinar on NCPMI website: “Put Your Own Face Mask on First: Being a 
Great Pyramid Model Implementor in the Time of COVID 19” 
https://challengingbehavior.cbcs.usf.edu/Training/Webinar/archive/2020/07-
15/2020-07-15-WTF-Put-Your-Own-Mask-on-First.html

https://challengingbehavior.cbcs.usf.edu/Training/Webinar/archive/2020/07-15/2020-07-15-WTF-Put-Your-Own-Mask-on-First.html


Continue to join us on 
the 2nd Thursday of each 
month

• Oct 8, 2020
• Nov 12, 2020
• Dec 10, 2020
• Jan 14, 2021
• Feb 11, 2021
• March 11, 2021
• April 8, 2021
• May 13, 2021

Register with Access Code

PM 2020


