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Our Mission 
WI-AIMH strives to promote infant mental health by  building awareness, promoting professional capacity, 

fostering partnerships, and supporting policies which are in the best interests of infants, young children 

and their families. 

 Strategies used to promote infant mental health include: 

 Increase public awareness of the influence thatearly experiences and relationships have on     

development. 

 Develop professional capacities to understand and support infants and young children within the 

context of their relationships. 

 Foster partnerships, policies, and best practices to better support healthy development in        

infants, young children, and their families. 

Our Values 

 Relationships are central to all aspects of our work 

 Interactions with others are defined by mutual respect and trust 

 Reflective interactions are supported and encouraged 

 Self-care, flexibility and professional development are critical to quality work  

 Passion drives our work 

 Developing capacities of individuals, organizations and systems are built upon strengths 

 Open, honest and direct communication is necessary for the lived experience of our values and 

the accomplishment of our mission. 
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2014 was a year of change for WI-
AIMH. In January, we said goodbye to 
our founding director Therese Ahlers, 
who left WI-AIMH to support infants 
and toddlers through work for ZERO TO 
THREE. In November, our staff expand-
ed as Phil Kerckhoff joined us to        

become WI-AIMH’s Strategic Operations Manager. This year 
we also welcomed three new board members, Romilia 
Schlueter, Michael Hoffman, and Joann Stephens. Thank you 
board members, new and experienced, for all your support! 

WI-AIMH remains committed to supporting the wellbeing of 
the youngest Wisconsinites and their families. We invite you 
to celebrate WI-AIMH’s 2014 accomplishments by reviewing 
our annual report. 

As we look back on the year, we recognize that we could not 
possibly have accomplished what we have without your 
support. Thank you to all of our partners, funders, mem-
bers, and donors who have supported us in being the Voice 
for Wisconsin Babies! Your help is invaluable in our work.  

Please consider a tax-deductible donation in any amount to 
support WI-AIMH’s efforts in 2015.  Donations can be sent 
to: WI-AIMH at 133 S Butler St 340, Madison WI 53703. 

Online donations can be made by clicking the PayPal        
DONATE NOW button at www.wiaimh.org. 

Please know how much we appreciate your support. 

Sincerely, 

Lana  

Lana Nenide,MS, IMH-E® (IV) 

Executive Director 

 

From the Executive Director  

Next steps…  
 

Looking forward to 2015 and beyond, WI-AIMH will continue to be 
the Voice for Wisconsin Babies through a continuing focus on raising 
awareness, developing professional capacities, and fostering           
partnerships, policies, and best practices. Work to meet these goals 
will include continued  expansion of implementation of the          
Pyramid Model for Social Emotional Competence, increasing  
workforce capacity by expanding the roster of endorsed profession-
als, and expansion of professional  development activities including 
a Summer Institute in June 2015. Continuing efforts to support local 
and regional communities will include exploration of a process to 
pilot Infant Mental Health regional chapters and to increase     
membership across the state. 

From the Board President  
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The WI-AIMH Board of Directors thanks you so much for your support and 
partnership in 2014!  Thank you for your support, both financial and          
emotional, as we transitioned between the leadership of our founding          
Executive Director, and welcomed a talented new leader and a new Strategic 
Operations Manager. Our Board was buoyed by a Retreat which has shaped 
our priorities to grow public awareness of the significance of early relation-
ships, to diversify our funding sources, and to continue to build our board of 
directors.  We look forward to our future collaborations and partnerships to 

support us in our efforts to ‘hold’ infants, young children, and families in our minds and hearts—
central to the passion and mission which binds us all.  Your support and partnership is essential to our 
growth and success and it continues to inspire us as we look to the future with confidence and great 
expectations! Thank you for supporting our organization and for being a part of our work as the Voice 
for Wisconsin Babies! 

Donna  

Donna Harris, MS, APRN 

Board President 



 

2014 Financial Summary 

ZERO TO THREE National Training Institute 

In December 2014, three WI-AIMH staff joined professionals 
from across the country to network and learn while attending 
ZERO TO THREE’s National Training Institute in Hollywood 
Beach, Florida. The Institute offered a unique opportunity for 
learning from national and international experts and leaders in 
the fields of Infant Mental Health on a variety of topics relevant 
to work with and on behalf of infants, toddlers, families, and 
caregivers.  The conference format provided a keynote address, 
four additional plenary sessions, and six workshop and/or issue 
intensive sessions.  

The Institute offered more than forty (40) cross-disciplinary  
workshops. WI-AIMH staff appreciated the variety and breadth 
of the topics and focuses. Staff were able to interact with other 
professionals from across the country to share ideas about  
current practices, trends, and new research, as well as to learn 
about promising new practices and research directions. 

WI-AIMH’s Executive Director, Lana Nenide, presented a poster 
session profiling her work with Staci Sontoski from the  Milwau-
kee Child Welfare Partnership. The session described an inter-
vention called Parents Interacting With Infants (PIWI). PIWI is 
designed to support parents in creating more positive, sensi-
tive, and engaging relationships with their infants and toddlers. 
Lana’s poster described the PIWI groups which they have led in 
conjunction with SaintA’s program for teen mothers who are 
exiting   the foster care system in inner-city Milwaukee, WI. Re-
sponse to the poster session was very positive, as many confer-
ence participants were interested in this work being done in 
Wisconsin. For more information about the PIWI project, check 
out Lana’s poster on our  website at www.wiaimh.org   

WI-AIMH’s presence at national events such as the ZERO TO 
THREE National Training  Institute assure that the needs of Wis-
consin’s babies and families will remain current in the national 
discussion. 

State Meetings 

WI-AIMH is a Voice for Wisconsin Babies at a variety of state 
advisory and policy group meetings. WI-AIMH staff attend 
these meetings to provide insight and expertise on issues that 
impact infants, toddlers, and their families on a state level. WI
-AIMH staff represented the importance of healthy social 
emotional development and early relationships as a member 
of 11 state wide task forces, committees, coalitions attending 
a total of 44 meetings during 2014. In addition to attending 
meetings, WI-AIMH staff offered information presentations 

for team members and provided resources relevant to in-
fants, toddlers, young children, and families. 

Publications 

WI-AIMH continues to be 
a Voice for Wisconsin Ba-
bies through publication 
of articles which bring 
awareness to the needs 
of the Infant Mental 
Health community in the 
state. Executive Director, 
Lana Nenide’s article enti-
tled Breaking the Cycle: 
Supporting Parent-Child 
Relationships Through the 
“Parents Interacting With 
Infants” Intervention,” 
detailing her work with 
the PIWI project,  was 
published in the national 
publication, Journal of 
ZERO TO THREE in July 
2014.           

 

WI-AIMH was also profiled 
in the lead story of the 
newsletter Caring for In-
fants, Toddlers, and  Twos,  
which is distributed state-
wide in Wisconsin by the 
Departments of Public In-
struction and Children and 
Families. The article,     
featuring an interview    
with WI-AIMH’s Executive    
Director Lana Nenide,   
details WI-AIMH’s advoca-
cy and outreach efforts 
and explains the crucial 
importance of work and 
advocacy on  behalf of 
infants, toddlers, and their 
families in Wisconsin. 
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Major Funders 
Children’s Hospital of Wisconsin 

Fred Goldman 

Greater Milwaukee Foundation’s 111 Anonymous Fund 

Race To The Top / Wisconsin Department of Public Instruction / CESA 11 

Wisconsin Department of Health Services: Mental Health Block Grant 

Wisconsin Department of Children and Families 

Wisconsin Department of Health Services: Project LAUNCH and Maternal Child Health 

 

Conference Supporters 
Anonymous Cash Donors, Bartolottoa Restaurants, Beth Tilleson, Betty Brinn Children’s Museum,  Carol Noddings 

Eichinger, Colectivo Coffee, Green Bay Packers Foundation, Gretchen Huletz, Kaplan Early Learning Company, Kathie 

Snitker-Magin, Kim Liebhart, Madison Children’s Museum,  Orange Tree Imports, Osthoff Resort, Penfield    Children’s 

Center, Red Canoe Café, Redleaf Press, Ron Mackowski, Samantha Wilson, Staci Sontoski, Supporting    Families To-

gether Association, Therese Ahlers, UW-Madison Athletics/Football, Wisconsin Department of Children and Families, 

Wisconsin Department of Public Instruction 

 

 

With deep gratitude to our many individual contributors,  
and our sincere apologies to anyone inadvertently omitted. 

2014 Income by Source 

Government Contracts and Grants $283,000 66% 

Conferences and Presentations $  50,000 11% 

Private Funding   $  98,000 23% 

     TOTAL  $431,000         100% 

2014 Expenses by Source 

Program    $280,000 66% 

Conference and Presentations $  62,000 14% 

Administrative Overhead  $  85,000 19% 

   TOTAL  $427,000       100% 



 

Increase public awareness      practices  

of the influence of early experiences and relationships and impact on development 

2014 Wisconsin Infant and Early Childhood Mental 
Health Conference 

The 2014 Wisconsin Infant and Early Childhood Mental Health 
Conference was held on June 16-17, 2014 at the Osthoff Resort 
in Elkhart Lake. WI-AIMH’s 2014 conference brought together 
more than 200 professionals from across the state of Wisconsin 
and neighboring regional areas to discuss, network, and learn 
about topics related to Infant Mental Health.  

Keynote addresses were given by Dr Barbara Stroud “Bringing 
Culture to the Reflective Practice Experience” and Dr Marti Er-
ickson “Challenge and Hope: Why and How Your Work Can 
Change the World.”  State and regional presenters offered a 
total of twenty-four workshops on a wide variety of topics. 

Participants represented a variety of 
disciplines, reinforcing WI-AIMH’s 
goal of providing a trans-disciplinary 
home for those who work with and 
on behalf of infants, toddlers, young 
children, and families. Disciplines 
included child care, mental health 
clinicians, public health, education, 

home 
visiting, medical care, law en-
forcement and corrections,   
family resource and referral 
agencies, public policy and advo-
cacy, tribal agencies, speech and 
language therapy, occupational 
therapy, social services, Birth to 
3,   special education, Head Start 
and Early Head Start, nursing, 
higher education, government 
agencies, parenting support, and 
other  community agencies! 

Conference evaluation ratings were excellent!  Highlights of the 
evaluations include the following: 

Participants reported an overall increase of +1.7 (on a 5 point 
scale) pre- to post-conference in their knowledge of Infant 
Mental Health. 

Participants reported that the conference: 

 Was relevant to their work (87%),  

 Provided relevant networking opportunities (80%),  

 Would improve their ability to provide services (96%), and  

 Enhanced their understanding of Infant Mental Health 
(100%)!  

Participants rated the overall quality of the conference at 4.57 
on a scale from 1 to 5, demonstrating a high degree of overall 
approval for the conference. 

The Infant/Toddler Policy Workgroup developed and dissemi-
nated a survey to collect information about Infant and Toddler  
priorities from those who work with or on behalf of infants,  
toddlers, and their families.  The survey had a sizeable re-
sponse, with 398 professionals responding to the survey over 
the course of the 14 days that it was available, offering a broad 
and complex perspective on Infant and Toddler Policy Priorities.   
Respondents were asked to rate and prioritize concerns from a 
list of six top priorities.  

Group members, representing Wisconsin Alliance for Infant 
Mental Health, Birth to 3, child welfare, child care quality im-
provement initiatives, home visiting, Head Start, the Office of 
Children’s Mental Health, and Wisconsin Council on Children 
and Families, comprised a core workgroup to outline infant/
toddler policy agenda. The group was charged with determining 
a number of key recommendations to build a coordinated and 
focused effort to improve outcomes for infants and toddlers 
through implementation of the Pyramid Model. The group iden-
tified the following priorities, for children with needs in each  
tier of the Pyramid:  

Effective Workforce—Supports at this level  promote expecta-
tions for what the workforce should know (content) and be able 
to do (skills) in a respectful and competent manner (attitudes) 
in their roles working with and/or on behalf of infants, toddlers 
and their families. Priorities identified include: promoting In-
fant Mental Health Endorsement, and increasing availability of 
Reflective Supervision/Practice for all professionals who serve 
infants, toddlers and their families with particular emphasis on 
child welfare and early intervention/Part C workforce to        

increase capacity and competency 
as well as prevent burn-out and 
decrease turnover 

Universal Supports/Promotion -  
The priority identified at this level 
of the Pyramid addresses strate-
gies and supports that are effec-
tive and essential for all children 
and families by establishing a net-
work of Infant/Toddler Special-
ists. 

Secondary Supports/Intervention - 
At this level of the Pyramid, identified priorities support the 
creation of strategies and supports that are effective with all 
children/families, but essential for at risk children and families 
by expanding evidence-based home visiting practices.  

Tertiary Supports/Treatment- Priorities related to strategies, 
services and supports for the most vulnerable children and fam-
ilies include increasing access and availability of Infant Early 
Childhood Mental Health consultants, and work towards using 
Medicaid funding for Infant/Early Childhood Mental Health 
consultation. 

League of States 

During 2014, WI-AIMH staff was actively involved in coordi-
nating and collaborating with the League of States; a group of 
state infant and early childhood mental health agencies and 
organizations. WI-AIMH staff participates in three types of 
monthly phone meetings with other League of State partici-
pants; “Holders” calls for Endorsement Coordinators, Leader-
ship calls, and Training calls. 

Two WI-AIMH staff attended the 2014 Endorsement League of 
States Retreat in Parkville, MO on November 2-4, 2014. This 
meeting addressed meaningful topics, such as developments in 
understanding, operationalizing, and measuring Reflective  
Supervision/Consultation; linking IMH Competencies to other 
early childhood programs; and expanding training based on the 
Competency Guidelines. In addition to participating in work-
shop sessions, cross-state workgroups were formed to develop  
strategies for improved promotion of the IMH Endorsement 
across states, including the launching of a new organization, 
Alliance for the Advancement of Infant Mental Health. Further, 
WI-AIMH staff developed and provided a summary of the infant 
mental health efforts (e.g., policy and practice updates,  
professional development opportunities) in Wisconsin in 2014.  

Top Priorities of the Infant/Toddler Survey 
(in order of importance) 

1) Increase access and availability of the infant/early 

childhood mental health consultants 

2) Expand evidence-based home visiting  

3) Establish statewide network of infant/toddler     

specialists 

4) Use Medicaid funding for infant/early childhood 

mental health consultation 

5) Promote infant mental health endorsement 

6) Increase availability of reflective supervision/

practice 

 2014 James R. Ryan  

Memorial Award Recipient:  

Carol Noddings Eichinger,  
MS, LPC, IMH-E® (IV) 

 

The 2014 WI-AIMH James R. Ryan Memorial award was presented 

to Carol Noddings Eichinger to recognize her outstanding efforts in 

supporting the field of Infant and Early Childhood Mental Health in 

Wisconsin.  Carol is the Program Director for Early Childhood Pro-

fessional Development at the Waisman Center. Her professional 

and personal gifts and contributions have been bountiful in build-

ing Wisconsin’s capacity to serve infants, young children, and their 

families and to utilize infant mental health concepts, including rela-

tionship based and reflective practices.  

This award honors the legacy of Jim Ryan, founder of the Wisconsin 

Alliance for Infant Mental Health, who was tireless in his efforts to 

improve the lives of individuals and groups in his local community 

and around the state.  

The Osthoff Resort at Elkhart Lake, WI 
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“Excellent speakers, excellent workshops. 

Would highly recommend to others!” 

“Made me think about how my thoughts 

and beliefs influence my work with         

different families” 

“Exceptional 

conference! 

The best one  

WI-AIMH  has 

ever provided!” 



 

Newsletter 

WI-AIMH’s newsletter, Early Relationships Matter, is published  
electronically each quarter. The format of the newsletter         
includes a lead story written by a contributing author or WI-
AIMH expert, followed by additional stories of interest to read-
ers, links to or copies of current research, a discussion of the  

endorsement 
process, and a 
directory of up-
coming commu-
nity and state 
events, training 
opportunities 
and WI-AIMH  
professional de-
velopment 
events.   

During  2014,   
WI-AIMH’s news-
letter reached 
1224 individuals 
and groups via 
email, as well as 
being posted on 
WI-AIMH’s Face-
book page and 
website.  

The Winter issue was published in February, with A Farewell 
Message from founding  Executive  Director Therese Ahlers. The 
Spring issue was published in May, featuring Engaging the Hard 
to Reach Child. In early September, the Summer edition offered a 
Welcome Letter from incoming Executive Director Lana Nenide, 
as well as a review of WI-AIMH’s 2014 Infant and Early Childhood 
Mental Health Conference. The Fall issue, in October, offered an 
article written for WI-AIMH by conference keynote speaker,       
Dr Barbara Stroud. 

Website 

In early June 2014, WI-AIMH launched a remodeled website with 
the goal of increasing  usability, readability, and aesthetics for 
visitors to the page. The website highlights upcoming events and 
acts as a home for information-sharing on Infant Mental Health 
in Wisconsin. The website also acts as a portal for professionals 
to inquire about and to initiate the Infant Mental Health En-
dorsement process in Wisconsin. Ongoing maintenance is provid-
ed to keep information current and relevant. WI-AIMH’s web 
presence continues to grow as unique readership increases. 

Since the website remodel, the percentage of unique site visitors 
continues to grow. The website is updated regularly with infor-
mation relevant in the fields of infant Mental Health, including 
professional development opportunities, Endorsement infor-
mation, and resources (both general and regionally focused)   
related to Infant Mental Health across  Wisconsin. 

Social Media 

WI-AIMH’s social media existence continues to grow, with a  
Facebook page that is continuously monitored and updated 5-6 
times per week. WI-AIMH’s presence increases as the Facebook 
page engages more professionals, family members, and organiza-
tions across Wisconsin and beyond. WI-AIMH’s Facebook page 
has followers who are widely spread throughout the state of 
Wisconsin, with a concentration of fans in adjacent states, and a 
smaller number of fans in distant states, as well as eight other 
countries.  

Between January 1, 2014 and December 31, 2014, the total  
number of page “likes” increased from 236 to 337; this  
represents an increase of more than 43% over the course of the 
year. Significant attention has been paid to evaluating the types 
of posts which are preferred by page readers, resulting in  
increased views and shares of posts. The average post reach  
increased from 36 on January 1, 2014 to 115 on December 31, 
2014; this can be seen as the average number of viewers of  
WI-AIMH posts having increased by 219% over the course of the 
year.  The number of posts with a reach of more than 800 people 
has also dramatically increased during this time, indicating that 
more unique visitors are interacting in some fashion with  
WI-AIMH content via the Facebook page, with posts now  
regularly reaching 800, 900, 1000, or even significantly more, 
readers.  

WI-AIMH worked to create and sustain partnerships at both 
state-wide and regional levels in 2014, in order to better sup-
port healthy social emotional development for all infants, tod-
dlers, young children, and families. Partnerships prospered 
across a range of venues and formats.  

Advocacy / Legislative Testimony 

WI-AIMH, working with other advocacy groups, continued to  
lead efforts to share information about how early childhood ex-
periences influence later health and well-being.  WI-AIMH em-
phasized the need to support nurturing relationships and, when 
necessary, to intervene early.  

On June 19, 2014, WI-AIMH Executive Director Lana Nenide, 
was invited to provide testimony about the importance of Infant 
Mental Health to the State of Wisconsin Legislature Steering 
Committee for Symposia Series on Supporting Early Brain Devel-
opment. Lana offered information about the Pyramid Model for 
Social Emotional Competence, continuity of care and mental 
health consultation and provided examples of evidenced based 
practices that support young children and their families.   

 

 

While the specific legislative outcomes are not yet known,  it is 
clear that decision makers in Wisconsin have an increased un-
derstanding of the importance and lasting effect of early child-
hood experiences.     More information about Lana’s testimony 
and the Legislative Steering Committee can be found at                                 
http://docs.legis.wisconsin.gov/misc/lc/study/2014/1197  

 

Infant Toddler Policy Workgroup 

As a result of a ZERO TO THREE technical assistance grant which 
was received by the state of Wisconsin in the fall of 2014, a 
cross-disciplinary group of professionals convened to form an 
Infant Toddler Policy Workgroup in order to develop recommen-
dations for Infant Toddler Policy Agenda for the State of Wis-
consin.  

WI-AIMH’s lead role in the Infant Toddler Policy Workgroup   
included guiding the infant/toddler policy workgroup, facili-
tating group meetings, and overseeing determination of infant/
toddler policy priorities for Wisconsin through creation of a sur-
vey to further the infant/toddler policy agenda in  
Wisconsin. 

 

 

Foster partnerships, policies, and best  

to better support healthy development in infants, young children and their families 
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In 2014, 
WI-AIMH’s website received more than 

69,000 views  

with 62% new visitors! 
 
 
 
 
 

WI-AIMH’s quarterly newsletter reaches 
more than 1,200 subscribers! 



 

Early Childhood Comprehensive Systems   

WI-AIMH supports the Early Childhood Comprehensive  
Systems (ECCS) project through regular, integral participation 
on the project coordination team as well as planning, presen-
tation, and facilitation of community awareness events around 
the state.  This project supports early childhood agencies to 
integrate trauma-informed and responsive systems of care. In 
2014 WI-AIMH participated in ECCS Community Awareness 
Events in La Crosse, Siren, Janesville, Kenosha, and Appleton. 

National Child Traumatic Stress Network (NCTSN) 

The National Child Traumatic Stress Network (NCTSN) is a national 
project whose mission is to raise the standard of care and improve 
access to services for children, families and communities who are 
struggling with traumatic stress. During 2014, WI-AIMH coordinated 
the development of a modified version of the NCTSN curriculum Car-
ing for Children who have been Traumatized: A Workshop for Re-
source Parents, to better match the development and needs of chil-
dren birth to age five. The 16-hour curriculum will be delivered to 
birth parents, resource parents (foster, adoptive, kinship) and early 
childhood professionals in ECCS pilot communities starting in 2015. 
The modified version recognizes the importance of early relation-
ships to healthy development and includes a series of exercises de-
signed to help parents develop self-awareness and mindfulness skills 
as a means to stay better attuned and in a present state of calm with 
their children. 

NeuroRelational Framework (NRF) 

WI-AIMH has partnered with other state partners to provide a 
community based, cross-disciplinary training and implementa-
tion project based on the Neurorelational Framework (NRF). 
The NRF helps families and professionals to recognize the  

negative impact of toxic stress on brain development while 
providing concrete solutions for providers and caregivers to 
effectively use relationship-based interventions to buffer the 
effects of stress. It is a cross-system approach that provides 
initial training followed by twelve months of support. 

Working under the direction of the NRF developer Connie  
Lillas, PhD, WI-AIMH supported this project by blending  
a private donation with Project LAUNCH funds in order to co-
ordinate Dr. Lillas’ visit to Wisconsin, to serve on the grant 
steering committee, and to plan and implement a three-day 
state-wide foundational training on NRF. 

Trauma-Informed Child Parent Psychotherapy (TI-CPP) 

WI-AIMH supported planning, coordination, as well as  
outreach and applicant selection for the TI-CPP; a family-
focused, evidence-based therapeutic treatment for children 
from birth - 5 who have early trauma histories and, as a result, 
are experiencing emotional, behavior, attachment, and/or 
mental health problems. This project is implementing an 18 
month long learning collaborative for mental health profes-
sionals to provide child-parent psychotherapy. In collaboration 
with UW-Madison Psychiatry, Children’s Hospital of Wisconsin, 
and the Wisconsin State Department of Human Services, the  
TI-CPP project provides national trainers for 30 clinicians 
statewide and builds capacity for continued work through two 
in-state trainers. 
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Welfare

Presentations and Trainings 

As recognized leaders in the Infant Mental Health field,  
WI-AIMH is frequently called to offer informational presentations 
about Infant Mental Health and the importance of early            
relationships to a wide variety of community agencies,  
discipline groups, and interested parents and professionals across 
the state. 

During 2014, WI-AIMH shared information about Infant Mental 
Health, early relationships, and endorsement at 33 professional 
development events throughout the state of Wisconsin,  
reaching a total of 1898 professionals.  A breakdown of this data 
reveals that WI-AIMH spent in excess of 275 hours presenting  at 
the following types of events: 

 Nine (9) community events – reaching 485 people 

 Fourteen  (14) regional training events – reaching 958 people 

 Two (2) state conference – reaching 152 people 

 Three (3) state policy events—reaching 245 people 

 Five (5) college class guest lectures – reaching 160 people 

Presentations were given in the following areas: seven (7) in the 
South Region, three (3) in the West Region, thirteen (13) in the 
Southeast Region, two (2) in the Northeast  Region, and eight (8) 
in the Central Region of the state. In addition to introductory 
presentations explaining Infant Mental Health and detailing the 
importance of early relationships, outreach efforts also included 
presenting more advanced level information  to seasoned profes-
sionals such as child care providers, home visiting program staff, 
mental health clinicians, and policy makers.  

 

 

 

 

 

 

 

 

 

  

 

 

 

 

Specific venues for outreach efforts included:  

 Discussion of Infant Mental Health endorsement with fellow 
of the University of Wisconsin Infant, Early Childhood, and 
Family Mental Health Capstone Certificate Program fellows. 
WI-AIMH also provided supports to Program co-directors to 
facilitate conversations between program mentors and fel-
lows regarding endorsement applications and competencies. 

 Collaboration with The Registry Professional Development 
Approval System and Wisconsin Technical College System  
Instructors to finalize cross-walking between Infant-Toddler 
Credential requirements and Infant Family Associate compe-
tencies in order to streamline a process for Registry appli-
cants applying for Level I Endorsement.  As a result, WI-AIMH 
initiated and began work on a plan to offer specific trainings 
for three identified       competencies not met through Infant-
Toddler credentialing.  

 Cooperation with home visiting stakeholders to increase 
alignment between home visiting professional development 
offerings  and IMH Endorsement. In 2014, this effort included 
development and distribution of outreach materials specifi-
cally designed for home visiting programs. 

 

Develop professional capacities 
 to understand and support infants and young children within their relationships 

 
 
 

In 2014, 
 

WI-AIMH’s reached over  
69,000  

 
people through more than  

 
30 presentations 

 
 on early relationships! 

http://www.nctsn.org/


 

Home Visiting Reflective Practice (HVRP) 

2014 marked WI-AIMH’s third year of collaboration with the 
Wisconsin State Department of Children and Families to  
implement the Integrating Reflective Practice into Home Visiting 
(HVRP) project. The goal of this project is to integrate reflective 
supervision and infant mental health consultation into the four-
teen state-funded Family Foundations  Home Visiting Program 
sites in Wisconsin.  

The project provides funds to promote Reflective Consultation, 
to support Home Visiting Programs, to provide mentorship for 
Reflective Practice Consultants, and to increase capacity and In-
fant Mental Health endorsement for Wisconsin home visiting 
professionals. WI-AIMH supports eight mentors and ten consult-
ants, who provide reflective practice guidance to 125 home visi-
tor and 48 supervisors across 14 home visiting programs around 
the state.  

 

Project objectives include: building participants’ skills and 
knowledge to effectively work with infants, young children, and 
their families based on the Infant Mental Health (IMH)          
Competency Guidelines; enhancing home visitors integration of 
Reflective Practice into their programs; increasing community 
capacity for mental health consultation and training across    
Wisconsin; and supporting the professionalization of home     
visiting staff through the IMH Competencies and Endorsement 
System. 

WI-AIMH coordinates reflective consultation groups and         
individualized support, as well as offers professional develop-
ment opportunities for home visiting directors/supervisors and 
IMH consultants. Opportunities in 2014 included training on the 
use of the FAN framework (August 12th), which was facilitated 
by two national speakers, as well as support for FAN                 
implementation for 3 home visiting sites including monthly indi-
vidual coaching calls with program supervisors, and group calls. 

 

Support and Outreach to Communities: 

WI-AIMH continues to support communities across Wisconsin  
by providing expertise and technical assistance on issues rele-
vant to infants, young children, families, and local Infant    

Mental Health Com-
munities. Groups 
across the state 
identify a need for 
technical assistance 
in order to provide 
resources and exper-
tise regarding Infant 
Mental Health and 
early relationships at 
a local level. WI-
AIMH supports pro-
viders in a variety of 
disciplines, including 
child care, home vis-
iting, nursing, public 
health, and early 
education by offer-
ing consultation and 
training about issues 
related to healthy 
relationship building 
and social emotional 

learning and development.  This support can take the form of 
professional development activities, assistance with communi-
ty events and organizing, consultation, or other individualized 
support. Some examples of WI-AIMH’s community support 
projects in 2014 include: 

     WI-AIMH provided assistance to a coalition of early  
childhood providers in Chippewa County who have joined to-
gether to create an Infant and Early Childhood Mental Health 
Task Force. WI-AIMH provided continuing technical support, 
including consultation and training, to the multi-disciplinary 
team as they embarked on implementing a year-long commu-
nity awareness campaign following a successful community 
summit.  

    WI-AIMH provided training on Infant Mental Health to a 
group of professionals representing Public Health Services in 
Wauwatosa, WI. This group included public health nurses and 
supervisory staff.  As a result of this initial training, WI-AIMH 
provided additional technical assistance to other communities  

 

of practice (including child care providers) in the Wauwatosa 
area. WI-AIMH supported the institution of a mental health 
awareness campaign in Wauwatosa to increase awareness of 
the importance of social emotional development in first time 
new parents as they are discharged from the hospital following 
birth of their child. WI-AIMH supports provision of the bro-
chure Promoting Your Child’s Well-Being on an on-going basis 
to support the Wauwatosa Public Health Department’s Com-
munity Health Outreach campaign. 

    WI-AIMH provided support for growth of an established 
Infant Mental Health community in the Fox Valley of Wiscon-
sin. WI-AIMH staff worked in collaboration with the coordina-
tor of the Northeast Regional Early Childhood Mental Health 
Seminar to begin a process of supporting fiscal agency for the 
seminar and to strengthen a relationship with those interested 
in infant Mental Health in the northeast region of the State of 
Wisconsin. 
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Endorsement 

WI-AIMH administers, maintains, and coordinates the Infant 
Mental Health Competency and Endorsement System (IMH-E) in 
Wisconsin. Endorsement verifies that an individual has attained 
a specified level of practice and understanding, corresponding 
to education, skills, work experience, and reflective capacities in 
four categories: 

 Infant Family  

    Associate: Level I     

    (Promotion)  

 Infant and Family    Specialist: 
Level II  
(Prevention/Intervention)  

 Infant Mental Health Special-
ist: Level III  
(Intervention/Treatment)  

 Infant Mental Health Mentor: 
Level IV (Leadership) 

Working with our youngest population and their caregivers re-
quires specialized training and experience, and Infant Mental 
Health (IMH) Endorsement ensures that professionals have 
attained a certain level of expertise with very young children 
and their families. 

Endorsement is not a license or certification, but instead an 
overlay onto a person’s professional credentials. It is a process 
that is not exclusive to any one discipline; IMH Endorsement is 
relevant for child care professionals, early childhood educators, 
home visitors, medical providers, child welfare workers, mental 
health clinicians, policymakers, and researchers. 

COORDINATION: In 2014, meetings and discussions were held 
with UW-Madison Capstone Program directors, Waisman Center 
staff, home visiting stakeholders, and Wisconsin Registry staff in 
order to streamline applications, crosswalk trainings, and better 
equip individuals from diverse disciplines to meet competency 
requirements. 

OUTREACH: WI-AIMH staff presented information about the 
endorsement process and the importance of professional   
recognition at 12 venues around the state (including four 
presentations, three exhibits at conferences and events, three  
workshop sessions, and three college guest lectures).  
 

RESOURCE: WI-AIMH acted as a resource for those interested in 
Endorsement in Wisconsin by maintaining a website,  
holding the license for Michigan endorsement system, and 
acting as a resource by phone, in person, and online for  
questions regarding and help navigating the endorsement     
process. 

APPLICANTS: During 2014, ten (10) professionals completed 
applications and five (5) were approved by the endorsement 
reviewers. In addition, two (2) applicants took the  
Infant Mental Health Mentor – Clinical exam and one of these 
applicants passed the exam, attaining Level IV-Clinical  
endorsement.  

UW-Madison Infant, Early Childhood, and Family Mental 
Health Capstone Certificate Program  

WI-AIMH has maintained an ongoing collaborative relationship 
with the University of Wisconsin Infant, Early Childhood and 
Family Mental Health Capstone Certificate Program. The  
program is in its fifth cohort; over the past four years it has  
successfully trained over 120 professionals from around         
Wisconsin.  The Infant, Early Childhood, and Family Mental 
Health Capstone Certificate Program is an intensive, interdisci-
plinary academic program for professionals across systems and 
disciplines who work with or on behalf of infants, young  
children and their families.  

WI-AIMH’s collaboration with the Capstone Program included 
WI-AIMH staff participation on the interview panel to select new 
program fellows, and support of  content development and 
speaker selection. WI-AIMH actively promotes the Certificate 
Program via the newsletter, listserv, and social media. 

 

 

Pyramid Model  

Pyramid Model for Social Emotional Competence is an evidence 
based prevention/intervention framework that promotes 
healthy social and emotional development and prevents chal-
lenging behaviors by supporting positive relationships, creating 

engaging environments, 
providing concrete 
teaching strategies, and  
if/when needed, creating 
individualized interven-
tions for children.   

WI-AIMH has been             
co-leading the state im-
plementation of the Pyr-
amid Model since 2009;             
WI-AIMH’s Executive    
Director serves as the   
Pyramid Model state     
coordinator. 

2014 highlights include: 

 An Implementation Academy was held in Milwaukee and        
featured the following sessions:  Coaching Practices; Teach-
ing Pyramid Observation Tool (TPOT) reliability training;            
Implementation Refresher; Team Implementation meeting, 
Parent Module trainings (Positive Solutions for Families and 
Parents Interacting with Infants),  and General Preschool 
Module sessions. 

 Seven new teams embarked on the program-wide           
implementation journey:   

 St. Joseph Academy,  
 Acelero Learning,  
 SEDA–Milwaukee,  
 Woods Hollow,  
 Verona School District. 

 A web-based Benchmarks of Quality (BoQ) data system was 
successfully launched. 

 A technical consultation manual was created to help Young 
Star programs bridge from training to increased readiness 
for program wide implementation. 

 An acknowledgement process was developed and piloted 
for programs reaching fidelity of implementation. 

 Training support on the TPITOS (Infant Toddler teaching     
program) was provided to internal coaches at Implementa-
tion Sites.   

 

Parents Interacting with Infants (PIWI) 

Developed by the Center on the 
Social and Emotional Founda-
tions of Early Learning, Par-
ents Interacting with Infants 
(PIWI) groups are a parent 
module of the Pyramid Model 
framework. PIWI groups are 
designed to strengthen the 
parent-child relationship.  
During the summer of 2013, 

WI-AIMH led PIWI groups with 
young mothers from SaintA, a child welfare agency in Milwau-
kee, which provides trauma 
informed services to clients.  
PIWI promotes healthy brain 
development by supporting 
and coaching parents to en-
gage and connect with their 
babies.  The work of WI-AIMH 
and the PIWI groups with mothers at SaintA was recognized in 
the July 2014 national ZERO TO THREE Journal.  SaintA also fea-
tured the work in their “News and Stories” section of their web-
site.  Additional PIWI groups are being planned for the future. 
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“It benefits  

both of us —   

we learned how  

to interact more!” 

“They taught us how to focus more on 

our children.    

  It makes me a better parent.” 

“I learned the 

signs when she 

doesn’t want to be 

bothered, and dif-

ferent things she 

wants to do”  


