
WELCOME 
to 

COACHES CONNECTION
BE KIND: Mute Microphone BE HELPFUL: 

*Put a greeting in the chat!

*Have a copy available of an action 
plan/goal you have created recently(you 
will not be asked to share)
If you don’t have one because you are 
new or haven’t written any yet, I will have 
some examples 



Check-In: “We’re not going through this, we’re 
growing through this.” (Coach Mike DeRoehn, UW 
Platteville wrestling coach)Please share a growing 
experience you’ve had through the pandemic.



Our Time Together:

Problem of the Day: Creating goals around TPOTs and TPITOS

Learning Opportunity:  Using NCPMI Action Plan Quality Checklist, 
we will critique goals and come away with ideas for writing goals 
pertaining to TPOT/TPITOS results

Resources and Upcoming Events



Writing Goals Based On TPOT/TPITOS 
Outcomes

Why Are We Addressing this “Problem”?
• Review effective goal writing

• Make coaching efficient and effective

• Increase successfulness of Coachees



Action Plan 
Quality 

Checklist

















How Does Your Action Plan Measure Up?



How could we respond when teachers say 
“I’m already doing that?” 



https://challengingbehavior.cbcs.usf.edu/docs/ActionPlan_a.pdf

https://challengingbehavior.cbcs.usf.edu/Training/Webinar/arc
hive/2019/03-20/2019-03-20_Making-Coaching-Come-
Alive.html

https://challengingbehavior.cbcs.usf.edu/docs/ActionPlan_a.pdf
https://challengingbehavior.cbcs.usf.edu/Training/Webinar/archive/2019/03-20/2019-03-20_Making-Coaching-Come-Alive.html


Continue to join us on the 
2nd Thursday of each 
month

• Jan 14, 2021
• Feb 11, 2021
• March 11, 2021
• April 8, 2021
• May 13, 2021

Connection & Learning Opportunities


