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Presenter
Presentation Notes
As you are entering, please put your program name and if you have been to CC before or if you are new. Mute your microphone to eliminate background noise

Begin: Hello,. Welcome to Coaches Connection today. I’m Tina Ruckdashel PM Reg Lead. I’m glad you could join this group and my hope for today is that you will come away with some things to think about and also some good knowledge and support for your coaching practices. 

I want to also give an introduction to my collegues, Becky Buck from the NW Region Jenny Durand from the southern region, Julie Betchal our state coordinator, and Jared Baldwin is with us to help with technology (Lana may be on too)

Logistics
te Microphone
If you haven’t done so, could you please let us know what program you are with and if you are new to CC or if you have been here before.
Becky is monitoring the chat
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Presenter
Presentation Notes
Some of you have probably been racing around all day, so let’s begin by just centering ourselves to our time together.

Leave eyes opened or closed and we will take one minute to just breathe and focus on our breath.

What song movie or book aligns with how you’ve been feeling lately? Share this in the chat or feel free to share aloud


Our Time Together:

ﬁ@ Problem of the Day: Holding and appreciating our staff members as
they do the hard work

Learning Opportunity: The 5 Languages of Appreciation in the

Workplace

Resources and Upcoming Events
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Presentation Notes
The objective of Coaches Connection is to allow this collective group to gather and process work that you all do every day. We will follow a similar routine each time we meet around a topic that is relevant and coincides with work you are completing during that time of year.  


™% Holding and Appreciating Staff Members as
’“‘ they do the Hard work

Why Are We Addressing this “Problem”?

* It’'s November and it’s COVID

* Bring this idea of appreciation back to the present moment

* Level of satisfaction experienced at work is significantly influenced
by the degree to which the employee feels appreciated by those

around them. TTT ,"
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Presenter
Presentation Notes
November: Time that honeymoon wears off, we are all tired, we or staff may be dealing with health issues of themselves, families, friends. Election. 

You are tired too and maybe have had less time to think about this,  so we will talk about ideas that you can quickly, easily, and cost effectively bring to your coachees

According to research….the level



5 Languages

Appreciation

v  The 5 Languages of Appreciation in the
Workplace

GARY CHAPMAN
PAUL WHITE

* Words of Affirmation
* Quality Time

* Acts of Service

* Tangible Gifts

* Physical Touch {TTT}


Presenter
Presentation Notes
Not trying to promote this book; helps us to clearly think about how we can affirm staff so they feel it.
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* Accomplishments

* Character-look beyond performance and focus on inner nature of
person

 Specific instances when they show strength in character

LT

* Examples of some ways you might give words of affirmation ‘
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Presentation Notes
Giving praise in front of “customers”
Praise for accomplishments: PDF: I like the way you modeled taking 3 deep breaths with Tommy when he was upset”
Affirmation for character-example: Kim you are really a compassionate person, I have observed the way you respond to people who are expressing frustration. 
Praise for personality: Normal way of approaching life. When you observe positive personality traits and verbally affirm them, you help the individual play to his strengths. “When I walk into your classroom, I am always inspired. Your desk is always so neat. I wish I were more organized. I really admire that about you. 

Examples(email, note, reviews, in front of or not in front of others, etc)



Quality Time

Giving person your focused attention:

* Maintain Eye Contact

* Don’t do other things while listening
e Listen for and affirm feelings

e Resist the impulse to interrupt

Examples of how you might do this?
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Presentation Notes
What you hearing VS what you saying in words of affirmation


Acts of Service

Others pitch in and help get things done
* Provide assistance

Examples of this?



Presenter
Presentation Notes
Provide assistance:
Make sure you have time, ask before you help, good attitude helping

Stay after hours 
Offer to do a menial task that will allow person to focus on higher priorities
Assist me in cleaning at end of day
Bring food when working long hours (conference days)


Tangible Gifts

Give gifts to those who appreciate them

Give a gift the person values-this can be a dilemma.....

Any examples of things you have done that were received well?
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Presenter
Presentation Notes
Get to know person’s likes, interests give surveys?Personal care items are popular-only like lotions that are pure; chapstick example: I received but I really appreciated Burt’s Bees

*Gift of time off


Physical Touch

* Is there a place for physical touch in a work setting?

*If you grew up in a “touchy-feely” family, you will likely carry that trait
to work with you

Examples?

oy
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Presentation Notes
Firm handshake
High five
Pat on back
Put hand on shoulder
Hug

At the end of each chapter they give ideas of how to make it more personal for each person.


SUPPORT FOR THE WORK

[tems & Indicators to Consider when Scoring the TPOTS during COVID

Evidence: What We Know About Practice-based Coaching

Practice-based Coaching: Top 10 Tips for Coaches

SAMPLE COACHING AGREEMENTS

NCPMI teacher - coach agreement
PBC sample coaching agreements
Coaching Corner sample coaching agreement

Coach-Coachee agreement

Recommendations and
Considerations for Positive

Descriptive Feedback

Positive ip is an evi based
practice that is meant to be part of the teaching
process. It encourages learning. We use the word
“feedback” rather than praise or reinforcement
because children need to understand what they
have done and why we are acknowledging it
Statements like “good boy,” *excellent job,” and
“well done" are examples of praise that provide
non-descriptive feedback. The child may respond
positively to this kind of praise but it does not help
the child understand anything about his behavior
or skills. Positive descriptive feedback provides
information about the behavior and is a powerful
strategy for leaching new skills, These are some
recommendations and considerations for using
positive descriptive feedback in the classroom.

Describe the behavior by including it in the feedback statement
P This tells the child exactly what behavior is be

process of teaching that behavior.

acknowledged and is part of the

P Identify and provide fecdback about skills, For cxample: “Excellent idea. You solved
the problem of everyone wanting the tall blocks by sharing.” or “What a good friend.
You helped Alicia when she fell”

P Provide fecdback that describes the process the child used. For cxample: “You really

concentrated on making that raceway so it was an exciring game.” ar “Well done. You

followed all the instructions so carefully” or “You counted exactly the correct number

of napkins we needed for lunch.

Acknowledge publicly when appropriate
P Public acknowledgment can reinforce the skill or process for the child you are
acknowledging and provide a model for other children,
P For example, you might acknowledge Elinor for using her “inside” voice
when you want the other children to lower their voices.

Individualize the feedback
P Use the child’s name.
P Be on the look-our for children who practice skills and competencies you are teaching.

P Learn a phrase you can use as part of your feedback in the home language of the child who is 2 dual

language learner.

Be consistent and be equitable
> Make sureall of the adults in the classroom know how and when to give positive descriptive feedback.

P Pay atcention to how and how oftcn you and others give positive descriptive feedback. Arc all adults in the

classroom providing more positive feedback than correction?

v

Ask yourself whether positive fecdback is delivered equitably. Are all children acknowledged when they
demonstrate a skill follow dircctions, meet expectarions, or are engaged?

Identify the child, family and cultural norms for feedback and praise
» Make a point to talk to the family about how and why positive fecdback s given in the classroom.

B Ask the family what chey do at home, Different culrures and family groups may have different and very
specific ideas about providing positive descriptive feedback. For cxample:

Some cultures/families don't want their child to be acknowledged for their behavior. Children are taught
not to stand out or that they should want to do their best without the need for acknowledgement.

Some cultures value incerdependence and group success racher than individual suceess

Same children may not not like public feedback but may be open to a brief high five or pat on the back.

v

Work with the family to identify
children with the information they need about their behavior,

ays to g back that respects their culrure but also provides

Reference:

Bayat, M. (2011). Clarifying issues regarding the use of p
Education, 31(2), 121128,

with young children. Topics in Early Childood Special

P National Center for Pyramid Model Innovations | ChallengingBehavior.org
5 Wark §8iia
FLOkDA

2 ChallengingBehavior.org | National Center for Pyramid Model Innovations

https://challengingbehavior.cbcs.usf.edu/docs/positive-

feedback.pdf
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Presentation Notes
WI AIMH website under PM  All resources from CC stored here including the TPOT google sheet we completed last time 
NCPMI-Positive feedback

https://challengingbehavior.cbcs.usf.edu/docs/positive-feedback.pdf
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Continue to join us on the
2" Thursday of each
month

* Dec 10, 2020

e Dec 10, 2020

* Jan 14, 2021

* Feb 11, 2021

e March 11, 2021
* April 8,2021

* May 13, 2021

Connection & Learning Opportunities

Practiced-Based Coaching
Dec. 1&2; 8&9
12:30-2:30

— -

| y : Positive Solutions for Families

Facilitator Training
Freschoo! Fansnd biodovss- o Lfsofications

Movernber 2020
Sandy Ellis and Pam Wedig-Kinsch

nmairs

Pos Solutions for Families
Facilitator Training
November 16 &18

12:30-2:00

Pyramid Model Institutes:

By and about
program-wide
implementation of the
Pyramid Model

Lead by programs

Scheduled for February,
April and June
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Presenter
Presentation Notes
Reminder for our upcoming events.  Continue to join Coaches Connections each month.  At this time, we won’t require a registration for November either. A reminder and topic will be sent out next time. Feel free to send in any topics you’d like to discuss

Join us for our Institutes. Watch for emails for registration

Trainings: 
PBC by Amy Alt and Jamie Klein from DCF 4 2 hour sessions; Flyers went out
POS SOL for Families Facilitator Training: Nov 16 and 18 12:30-2; Email Julie directly if you would like to attend this training
As always contact us for further information or questions.


	WELCOME �to �COACHES CONNECTION�
	Slide Number 2
	Our Time Together:
	Holding and Appreciating Staff Members as they do the Hard work	
	The 5 Languages of Appreciation in the Workplace
	Words of Affirmation
	Quality Time	
	Acts of Service
	Tangible Gifts	
	Physical Touch
	Slide Number 11
	Slide Number 12

