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Learning Objectives

 Understand asset-based approaches and identify some
of your own assets

 Discuss the role of privilege/power in service/healing
roles

 Examine the continuum of cultural competence

 Practice reflective exercises to promote culturally
competent interactions/decisions

 Explore the elements of healthy dialogue
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Head, Heart, Hand
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“The road to cultural competence begins

with an understanding of your own

personal and professional cultural

awareness”   ~Doman Lum 2003

Reflection
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Barriers to Improvement
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Common Ground

Empathy vs. Sympathy

Affective (Feelings)

Cognitive (Thoughts)

Motivational (What should I do?)
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Empathy Scale

Relating to
others and being 

willing to 
understand their 
experiences is 
essential to 

purposeful 
connection!
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Handout 2.1
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Why Cultural Competence 
Matters to Leaders

 Ethics

 Legal

 Ethical

 Business

 Quality
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 National origin

 Customs/traditions

 Length of residency

 Language(s)

 Age

 Generation 

 Gender

 Religious beliefs 
 Political beliefs
 Sexual orientation 

Hofstede’s Dimensions of 
Culture

Handout 2.2
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 Successful communication 
requires a shared framework

 Meaning draws from implicit 
understanding

 Tone of voice, body language, 
silences, eye contact, and other 
non-verbal communication 
matters

 Feelings, beliefs, ritual, and 
culture are core to the 
communication

Edward T. Hall

High Context 
Intercultural Communication
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 Successful communication 
requires explicit meaning

 Often in writing

 Words are literal

 Non-verbal are not given 
attention

 Privilege given to what is 
said and who says it

 Culture, feelings, agendas 
must be documented to 
matter

Low Context 
Intercultural Communication
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 family
 community 
 education
 health and well-being
 abilities or limitations
 socioeconomic status
 education level
 geographic residency
 family and household 

composition

Aspects of Identity

Gardenswartz and Rowe 2003
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G
ardensw

art and Row
e 2003
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How I Learned to Stop Worrying and 
Love Discussing Race-

Jay Smooth
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https://www.youtube.com/watch?v=MbdxeFcQtaU

https://www.youtube.com/watch?v=N0acvkHIiZs
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The Power of Privilege

http://www.cirtl.net/files/PartI_CreatingAwareness_WhitePrivilegeUnpackingtheInvisibleK
napsack.pdf
http://everydayfeminism.com/2015/07/what-checking-privilege-means/
http://www.counterpunch.org/2002/10/04/the-costs-of-american-privilege/

Privilege- A Working Definition
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1http://www.cirtl.net/files/PartI_CreatingAwareness_WhitePrivilegeUnpackingtheInvisibleKnapsack.pdf
2 http://everydayfeminism.com/2015/07/what-checking-privilege-means/
3 http://www.counterpunch.org/2002/10/04/the-costs-of-american-privilege/
4 http://www.nytimes.com/2015/02/24/opinion/research-shows-white-privilege-is-real.html?smprod=nytcore-
iphone&smid=nytcore-iphone-share&_r=1

Privilege

Sharing Our Wisdom

Directions:

1) Count off into groups of four

2) Individually read the article

3) Table Discussion w/others who read the same article

 What’s the main idea?

 Why is this important information for leaders?

 In your own words, what is the wisdom you can take from this reading?

4) Get into groups with 3 other people who read a different article and share your learning…

5) Whole group- let’s build a tip sheet of lessons learned
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Handouts 2.3-2.6

Justin Ford, Pedagogy of Privilege April 2012
20
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Adapted by Sharon Glover with permission from Building Bridges: Tools for Developing an Organization’s Cultural Competence; Developed by 
La Frontera, Inc; Funded by US Office of Minority Health 

Cultural 
Incapacity

Cultural 
Destructiveness

Cultural 
Denial

Cultural Pre-
Competence

Cultural 
Competence

Cultural 
Proficiency

Cultural Competence Continuum

Handouts 2.7
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 negative end of the continuum 
characterized by valuing people differently 
based on differences in culture

 cultural differences seen as a problem or 
threat

 engage in practices that purposely attempt 
to destroy a culture 

Cultural Destructiveness

23

 denying people access to their natural helpers or 
healers

 removing children from their families on the basis of 
culture

 risking the well-being of minority individuals by 

involving them in social or medical experiments
without their knowledge or consent

 advocating for laws, rules, processes, and practices 
that harm people based on cultural identity

Cultural Destructiveness- Examples

24

 Lack the ability to help cultures from 
diverse communities

 Passively rather than actively cause 
harm

 Assume a paternalistic posture toward 
“lesser” groups

Cultural Incapacity
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 Passively enforcing

 Maintaining stereotypes

 Discriminatory employment practices

 Inability to understand and or articulate 
disparate impacts based on culture

 Inability to match services with authentic needs

Cultural Incapacity- Examples
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 Belief that color or culture 
makes no difference and that 
all people are the same

 View selves as unbiased and 
believe that they address 
cultural needs 

 Do not perceive or benefit from 
the valuable differences among 
diverse groups

 Very limited ability to address 
the needs of diverse groups

Cultural Denial

27

 Melting Pot philosophy

 I treat everyone alike
 We’re beyond culture, 

language, race, gender, 
ability, class…

 No accountability measures 
linked to cultural attributes 

 The playing field is even, 
differences in results are 
ALL about merit

Cultural Denial- Examples
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 Recognize weaknesses in 
attempts to serve various 
cultures 

 Some efforts to improve the 
services offered to diverse 
populations 

 Misconception that limited 
goals/practices fulfill the 
obligation to the community 

Cultural Pre-competence

29

 Engage diverse cultures in 
staff/leadership; basic CC 
training 

 Hire one or more workers 
from a racial or ethnic 
group and feel that they 
have done all that is 
necessary

 Hold pot lucks to learn 
about culture

 Learn about culture 
through superficial holiday 
celebrations

Cultural Pre-competence Examples
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 Value differences
 Define success in terms of 

equity in access, quality, and 
outcomes

 Ongoing learning about culture
 Reflective about 

process/outcomes related to 
cultural competence

 Accountability measures 
related to equity in place

 Multi-aspects of operations are 
assessed for CC 

Cultural Competence



11

31

 Participate in continuing self-assessment 
and client/customer/patient assessment

 Ongoing QI efforts 

 Physical and social environment is 
welcoming

 Hiring process tries to identify unbiased 
employees

 Performance is measured based on CC

 Advice, consultation, and partnership sought 
from representatives of the cultures served 
in a non-exploitative way

 Support staff members’ comfort levels when 
working in cross-cultural situations

Cultural Competence- Examples

32

 Hold diversity of culture 
in high esteem 

 Actively promotes 
culturally responsive 
practice

 Seek to add to the 
knowledge base of 
culturally responsive 
practices

 Leadership reflects 
commitment to cultural 
and linguistic 
proficiency

Cultural Proficiency
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 Hire, retain, and develop staff 
members who are specialists in 
culturally competent practice

 Budgets address goals around 
culture

 Work plans and strategic goals 
focused on expanding cultural 
responsiveness

 Leadership reflects commitment 
to cultural and linguistic 
proficiency

Cultural Proficiency- Examples
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Organization and staff
ability to communicate
effectively

 Diverse audiences

 Limited English 
proficiency

 Low literacy 

 Deaf or hard of hearing

 Cognitive disabilities

 Individualized supports

Linguistic Competence
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 Bilingual/bicultural or multi-
lingual/multi-cultural staff

 Cultural brokers

 Multi-lingual telecommunication

 TTY

 Interpretation services

 Communication tools accessible

 Translation of forms, signage, 
service materials, PR materials and 
campaigns

Building Linguistic Competence
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 Progress does not happen by chance
 Change agents are valuable and change 

teams are even more so
 Change pre-crisis is more efficient and 

effective 
 Integrated into the philosophy, policies, and 

day-to-day practices of the agency they will 
be much easier to sustain 

 Policies and procedures, hiring practices, 
service delivery, and community outreach 
must all include the principles of cultural 
competence

Successful Progress
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http://www.youtube.com/watch?v=YWyI77Yh1Gg

 A Girl Like Me, Kari Davis- (2006)

 Dr. Kenneth B Clark and Mamie Phipps Clark 1940s research 
published for Brown Vs Board of Education 1950

The Messages We Send…

Dialogue

 Participation means dialogue

 Dialogue is based on people 
sharing their own perceptions of 
an issue

 Offering their feelings, opinions, 
and ideas

 Having an opportunity to make 
recommendations

 Contributing to decisions and 
solutions

Adapted from Training for Transformation Chapter 5 
Mambo Press
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Dialogue is Creative

“Dialogue also requires an 
intense faith in human beings; 
their power to make and 
remake; to create and recreate; 
faith that the vocation to be 
fully human is the birthright of 
all people, not the privilege of 
the elite.”

39
Paulo Friere, Pedagogy of the Oppressed, p. 62
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Dialogue is Trust

“Founded on love, 
humility and faith, 
dialogue becomes a 
horizontal relationship of 
mutual trust.  Trust is 
established by dialogue; 
it cannot exist unless the 
words of both parties 
coincide with their 
actions.”

40
Paulo Friere, Pedagogy of the Oppressed, p. 62

Dialogue is about Hope

“Nor can dialogue exist 
without hope.  Hope is rooted 
in our human incompleteness, 
from which we move out in 
constant search, a search 
which can be carried out only 
in communion with other 
people.  As long as I fight, 
then I am moved by hope, and 
if I fight with hope, then I can 
wait.”

41
Paulo Friere, Pedagogy of the Oppressed, p. 62

Dialogue Leads to 
Critical Thinking and Action

“Finally, true dialogue cannot 
exist unless it involves critical 
thinking, thinking which sees 
reality as a process, in 
transformation, thickening 
which does not separate itself 
from action but constantly 
involves itself in the real 
struggle without fear of the 
risks involved.”

42

Paulo Friere, Pedagogy of the Oppressed, p. 62
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Seven Principles of Inspiration for the 
Courageous Leader

Be Positive

Be Present

Be Perceptive

Be Purposeful

Be Perfected

Be Proactive

Be Passionate

Seeds of Fire, Roots of Hope: Seven Principles of Inspiration for the

Courageous Leader, Dr Jeffrey Linkenbach, September 2010
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How do these 
principles 

strengthen 
dialog?

Follow-up Assignments-
Pick one or more
 Conduct resource mapping in your organization

 Develop a head, heart, hand list for yourself

 Write a poem, story or essay on how privilege has 
impacted your life

 Using your cultural competence self-assessment, set 1 
goal & action-step for yourself to strengthen your 
cultural competence 

 During the next meeting you take part in notice how 
much of the following ingredients of healthy dialogue 
are in place: creativity, trust, hope, critical thinking, 
and action.
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